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• Program Background
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this Report 
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& Evaluation 
Background

READ THE FULL REPORT HERE: BIT.LY/SAFEBABIES

Safe Babies, currently in Tarrant, Dallas, and Harris 
counties, aims to lessen the impact of child maltreatment, 
increase the likelihood of family reunification, and ensure 
that the care of infants and toddlers in the child welfare 
system is developmentally appropriate and trauma-
informed. The program works with birth parents, 
caregivers (foster and kinship), and professionals to 
strengthen coparenting relationships between birth parents 
and caregivers and to meet the needs of infants and 
toddlers, especially around transitions such as visitations 
and placement changes.

http://bit.ly/SAFEBABIES
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KEY FINDINGS FROM     
THIS REPORT:

Birth parents and caregivers 
reported high engagement in 
coparenting activities, with room 
for more reciprocal engagement 
from caregivers. 

Birth parents and caregivers noted 
the support Safe Babies provides 
to help them build trust and 
communication. 

Professionals demonstrated an 
understanding of the impact this 
coparenting relationship can have 
on a child's wellbeing.

Time to permanence was 
significantly shorter for infants and 
toddlers in Safe Babies compared 
to infants and toddlers in the 
comparison group.

A higher percentage of infants and 
toddlers in Safe Babies returned 
home than infants and toddlers in 
the comparison group. 
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Coparenting activities that recieved top ratings:
Birth parent median self-rating Caregiver median self-rating 

Footnote:  Scale was from (1- “never” ) to (5- “Always”).
Higher ratings indicate better engagement in coparenting activities. 

“ We still are co-parenting, which is amazing. And I do 
have to say that Safe Babies, I feel they allowed us 

to get to where we are [...] I just feel like we have a 
relationship that is very open and honest. 

“ This program [helps] build a supportive community for 
birth parents and foster parents to be in collaboration 
and cooperation with one another [...] this context of 

everyone trying to cooperate and work together, that's when 
children benefit.                                                                                  

Average Time 
To Permanence:

15.24 Months 

18.49 Months 

Safe Babies (n=103)

Non Safe Babies (n= 8,812)

49%
did not

return home

51%
returned
home

Safe Babies

73%
did not

return home

27%
returned home

Non Safe Babies(n=103) (n= 8,812)

– Birth Parent Interviewee

– Professional Interviewee
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KEY FINDINGS FROM     
THIS REPORT:

Professionals indicated they had 
training on topics relevant to 
infants and toddlers in the child 
welfare system.

Professionals demonstrated an 
understanding of the relationship 
between attachment, early 
development, and placement.

Professionals reflected on how more 
caregivers and professionals support 
family preservation or reunification 
when possible.

Caregivers and professionals 
reported positive perceptions 
about birth parents, with room for 
improvement related to mental 
health.  

Birth parents, caregivers, and 
professionals said COVID-19 posed 
challenges but birth parents said 
Safe Babies helped them through 
these challenges.

87%Attachment Theory (n=127)

Developmental Theory (n=123)

Trauma-informed Care (n=135)

83%

93%

% of Safe Babies 
Professionals who 

recieved these 
trainings: 

“ I think 10 years ago, the focus was on getting kids in 
adoption, and now the focus is not. The focus is getting 

them with family members and reunifying.

“ COVID-19 has definitely impacted my CPS case. I didn’t 
get to see my child for weeks, and it’s been extremely 

hard getting a job. Safe Babies has helped me in so many 
ways and helped me with a lot of resources. 

Caregiver median rating 

Professional median rating (all counties)

5.00 (n=11)

5.00 (n=124)

“Birth parents can build 
trust with their child 

after maltreatment 
has occurred”

Footnote: Scale was from (1- “disagree”) to (5- “agree”) 
Higher ratings reflect more positive perceptions of birth parents.

“ The model they have of involving the foster and biological 
families [...] works very well to help a child develop that 
secure attachment. We know it’s not uncommon for the 

mom of a child in care to have been in foster care herself [...]. 
So working with that family to break the cycle helps reduce the 

likelihood of generational trauma, of generational issues with 
attachment. 

– Birth Parent Interviewee

– Professional Interviewee

– Professional Interviewee
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RECOMENDATIONS FROM
THIS REPORT:

Safe Babies should continue working with caregivers and professionals 
to cultivate positive perceptions about birth parents to further reduce 
birth parent stigma in the child welfare system.

Safe Babies should continue to align stakeholders around a culture 
of support for coparenting between birth parents and caregivers and 
meeting the attachment and development needs of young children. 

First3Years should continue to grow the Safe Babies program to 
serve more families in current counties and in new counties. This 
supports the long-term goal of achieving a more trauma-informed and 
developmentally appropriate response to infants, toddlers, and their 
families in the child welfare system. 

ABOUT THE SAFE BABIES 
PROGRAM EVALUATION: 

READ THE FULL REPORT HERE: BIT.LY/SAFEBABIES

First3Years contracts with the Texas Institute for Child and Family Wellbeing at the 
University of Texas at Austin Steve Hicks School of Social work to evaluate the Safe 
Babies program. Researchers use Department of Family and Protective Services 
(DFPS) data; county-level Early Childhood Intervention (ECI) data; and survey, 
interview, and focus group data to answer the following research question: 

This report is a part of an ongoing evaluation of the Safe Babies program. 

http://bit.ly/SAFEBABIES

