CBC Implementation Evaluation Report

Revise performance measures to
support best interests

The CBC evaluation of Regions 1, 2, 3W, and 8B focused on how internal
and contextual factors shape implementation. The evaluation drew on 56
interviews, 31 focus groups (84 participants), and 243 survey responses
of professionals, caregivers, and youth. Participants who expressed

that they were familiar with performance measures were asked specific
performance-measure questions.!

Stakeholders across roles expressed support for performance measures

as tools for accountability and system improvement. However, while

standardization is essential for oversight and compliance, overreliance on aun &
numeric targets may overlook the deeper relational and developmental

progress that often characterizes successful case outcomes. Performance measures

should encourage actions
in the best interest of
the child and promote
accountability.

Stakeholders consistently advocated for DFPS to incorporate narrative
documentation and case-level reasoning into its performance monitoring
and response processes. They stressed that flexibility does not undermine
accountability—it strengthens it by grounding performance measures in
the realities of placement matching, family dynamics, and system capacity.

DFPS, SSCCs, and other stakeholders should meet to thoroughly assess how to modify these performance
measures so that measures encourage actions in the best interest of the child and promote accountability.

Performance measures often conflict with one another.

Sibling placement, home proximity, and kin placement are positive placement options for children.
However, stakeholders noted that choosing one over the other sometimes penalized them even when
they were doing what was best for the child. For example, prioritizing placements closer to home can often
conflict with placing with kin or keeping siblings together. A flexible, scaled, or case-by-case approach

is needed that considers clinical appropriateness, safety, and geographic proximity when determining
whether co-placement is in the children’s best interest. Outcomes must be interpreted in context. A
performance measure that appears “missed” on paper may reflect thoughtful, child-centered decision-
making when the full circumstances are known.

Current Suggested
Performance Measure Performance Measure

Percentage of children placed within 50

miles of removal location .
Percentage of children placed:

1. within 50 miles of removal location
Percentage of siblings in paid foster care AND/OR

placed together
with kin AND/OR

with siblings

Percentage of children placed with kin at
60 days after removal




Agencies can be penalized for decisions in a child’s best interest.

Some performance measures can inadvertently penalize agencies for making decisions that are in the best
interest of a child. For example, an SSCC may decide to change a placement so that a child can be placed
with kin but still be penalized for the additional placement change.

Current . : Suggested
Performance Mgdlflca’ilodns Performance
Measure HgEEss Measures

Number of SSCC foster
care placements per child,
excluding moves for step
down, kin, and sibling
placements

Number of SSCC foster care Do not count “positive moves”
: — —
placements per child as move

Allow exception when home
settings are not in the best Percentage of placement
interest at a given time and N days in a home setting
consider expanding the when a home setting is
definition of home setting to recommended
include group setting

Percentage of placement days

in a home setting —

Agencies can be penalized for issues outside their control.

Some performance measures penalize agencies for problems beyond their control, such as court delays.
The measure related to recidivism can penalize the SSCC for cases that they did not work on and had no
control over.

Current Suggested

Modifications

Performance
Suggested

Measure

Performance
Measures

Percentage of children
discharged to permanency
(excluding adoption) in
a 12-month period who
reentered care within
12 months of exit for
which the SSCC made
the recommendation or
decision about the child’s
exit and the child exited to
permanency while in SSCC
care

Align with federal measure;
“intervention” is too broad;
— SSCCs should only be —
accountable for what they
worked on

Percent of children who exit to
permanency and have a new
CPS Intervention within 12
months from exit*




Current
Performance
Measure

Percent of children who exit to
permanency within X months

Modifications
Suggested

Allow agencies to exempt
cases due to court delays —»

Suggested
Performance
Measures

Percent of children who
exit to permanency within
X months excluding court

delays

Some performance measures need slight modifications.

For most performance measures, only slight modifications were suggested.

Current
Performance
Measure

Percentage of children who do
not experience abuse, neglect,
or exploitation while in foster
care

Percent of youth who turned
18 and have completed
the required PAL Life Skills
Training

Percentage of youth age 16
or older who have a driver’s
license or state identification
card

Modifications
Suggested

Align with federal CFSR
measure

Shift focus from required PAL
classes to demonstrated skills

Adjust to age 17 to ensure
documents can be accessed

Full methods can be found in the CBC Evaluation Report.
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Suggested
Performance
Measures

Percentage of all childrenin
foster care during 12 months
and the rate of victimization,

per 100,000 days in care

Percentage of youth
reporting independent living
skills, measured by the Casey
Life Skills Assessment

Percent of youth 17+ with
adriver’s license or state
identification card

=~ UT San Antonio~

Read the full report: tinyurl.com/dff3bfwb



https://txicfw.socialwork.utexas.edu/cbc-evaluation-report/



