
CBC Implementation Evaluation Report

2INgage (a partnership between TFI and New Horizons), 
became the SSCC in 2018, entered Stage II in 2019, 
and Stage III in 2024. For this evaluation, 43 individuals 
from Region 2 completed a survey and 24 participated in 
interviews or focus groups1.

How is  the CBC implementation process 
unfolding?

•	 External pressures have created barriers to 
implementation. 73% of professionals cited the 
lawsuit, monitoring, and removal thresholds as major 
impacts, and 71.4% pointed to COVID-19 as severely 
impacting implementation and services.

•	 Workforce instability, characterized by high 
worker turnover and insufficiently trained workers, 
negatively impacts the quality and consistency of 
casework.  88.2% of stakeholders rated frontline 
turnover as very/extremely problematic, and 73.1% 
cited inadequate training and experience as harming 
services for children.

•	 Gaps in communication have hindered coordination.  60.0% of 
stakeholders reported not receiving regular updates, and 62.5% cited 
unclear or inconsistent information. 40.6% of stakeholders rated SSCC 
and 34.4% rated DFPS communication as not clear on changes, timelines, 
and expectations. Stakeholders also flagged incomplete/outdated 
records that hindered coordination. 

•	 CBC has had minimal impact on local control and problem solving. Only 
14.6% of professionals agreed CBC increased local control over child 
welfare, and 24.4% said it improved local problem-solving.

•	 Innovations are emerging, but need to be scaled. Efforts to 
improve documentation and coordinate placements began to take hold but were not scaled 
enough to consistently influence outcomes. 

What barriers have emerged during implementation?

•	 Salary and benefit differences created workforce instability.  72.2% of professionals said SSCC 
salaries and benefits were lower than DFPS for similar positions, which resulted in fewer workers 
moving to the SSCC.

•	 Placement availability is limited. 47.5% of professionals rated placement availability as poor, while 
only 5.0% rated it excellent.

•	 Behavioral health shortages are drastically limiting care for children.  62.8% identified mental health 
services as the top unmet need.  Stakeholders also cited lack of local providers as interfering with 
behavioral healthcare.

1	  Full methods can be found in the CBC Evaluation Report.
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•	 Coordination with legal partners remains problematic. Judges and attorneys reported incomplete or 
late court filings and unclear division of responsibilities between DFPS and the SSCC. However, courts 
noted improvements in hearing attendance and responsiveness from 2Ingage as implementation 
progressed. 

What strengths have emerged during implementation?

•	 Kinship placements are being accelerated. Practices have 
accelerated kinship placements through preliminary home studies, 
resulting in reduced shelter stays and families remaining connected.

•	 Specialized services are supporting kin providers. SSCCs have 
dedicated staff positions to guide caregivers through licensing, 
reimbursement, and system navigation. 

•	 Creative staffing models fill gaps during periods of high turnover. 
Retired DFPS staff and contract workers are used to maintain case 
continuity during periods of high turnover.

•	 Co-located service hubs improve coordination.  Caseworkers, 
behavioral health providers, and community partners share 
office spaces, reducing travel burdens and improving 
coordination in rural counties. 

What can improve implementation moving forward?

Stabilize the workforce by ensuring pay parity, retention bonuses, structured onboarding, 
mentorship, and clear role expectations.

Expand placement capacity by recruiting therapeutic, kinship, and respite homes, building 
emergency/transitional options, and providing behavioral health supports for caregivers.

Strengthen behavioral health access by recruiting Medicaid providers, investing in mobile/co-
located services, adding navigation support, and using flexible funds for uncovered care.

Improve communication and coordination by adopting shared platforms, enforcing timely 
updates, holding regular cross-agency meetings, and designate liaisons.

Rebuild trust with courts and communities by standardizing court preparation and reporting, 
creating liaison roles, cross-training legal teams, and expanding public outreach and advisory 
roles.

1
2
3
4

Kinship families are 
receiving timely and 

specialized support in 
a better coordinated 

system.

5

https://txicfw.socialwork.utexas.edu/cbc-evaluation-report/

